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Cracking the Code 
 

Diana Reznikoff, Health Links 

Abigail Hoeh, Life Work Balance LLC 

The Value of Employee Engagement 
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Abigail Hoeh, Life Work Balance LLC 
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Group Activity- Rock, Papers, Scissor + 
Cheerleaders  
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Why is WORKSITE      

Employee 

Engagement IMPORTANT?  
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Definition: Engagement  

 

 

Engagement is more than just participation; it aims to involve 

employees in healthy business culture, increase enthusiasm 

for work, and inspire positive action to further the 

organization's reputation and interests 
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Lack of Engagement  

A poll by Gallop indicates, only about 33% of the 

workforce in the United States is engaged in the work 

they are performing. Additionally, low employee 

engagement is directly correlated with dissatisfied 

customers.  

 

2 Reasons Why Employee Engagement Programs Fall Short 

mailto:news.gallup.com/opinion/gallup/216155/reasons-why-employee-engagement-programs-fall-short.aspx.
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Engagement is a mechanism by which 

organizational culture change can 

positively shift.  
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Why is WORKSITE      

Health Equity, Well-

being & SAFETY 
IMPORTANT?  
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Interaction Institute for Social Change  

mailto:http://interactioninstitute.org/illustrating-equality-vs-equity/
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Race, Racial Discrimination, and the Risk of Work-Related Illness, Injury or Assault: Findings from a National Study 

Those who experienced discrimination 

at work were two times as likely to 

report illness/injury/assault. 
 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3979600/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3979600/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3979600/


healthlinkscertified.org 

Font: Gotham Book 

Note: If inserting a text box, table, chart, or SmartArt, you must change the default font from Arial to Gotham 

Book 

Note: If creating a new bullet, the color will default to grey. To change, select the dropdown arrow to the right of 

bullets > select “Bullets and Numbering” > under ”Color:” click the paint can > select Theme Color orange 

Note: Please do not insert a slide from a different ppt template (PowerPoint will not format it correctly into the HL 

template). Instead, copy and paste content into the HL ppt. 

 

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

White Black Hispanic Hispanic foreign
born

Asian Other

Work-related disabilities by age and race  

Age 50-64 Age 18-29

Workforce Health And Productivity 

https://www.healthaffairs.org/doi/10.1377/hlthaff.2016.1580
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$225.8 Billion 
($1,685 per employee)  

Annually in the US 

 

 

 

 
 CDC, International Monetary Fund 

Lost of Productivity from Absenteeism Costs 

Employers 

https://www.cdcfoundation.org/pr/2015/worker-illness-and-injury-costs-us-employers-225-billion-annually
https://www.cdcfoundation.org/pr/2015/worker-illness-and-injury-costs-us-employers-225-billion-annually
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This makes the workplace an ideal 

place to tackle workplace health 

equity, well-being and safety issues  

 

 

 

 

 

 

 

 

 

 

92% of working adults spend at least 45 

hours at work each week….      

That’s more time than eating, sleeping, or communing 

with family and friends  

 

2014 Global Survey on Health Promotion, Workplace Wellness and Productivity Strategies 

mailto::http://www.acsm-iawhp.org/files/DOCUMENTLIBRARY/Global Wellness 2009_ExecSumm_English-1.pdf?subject=:http://www.acsm-iawhp.org/files/DOCUMENTLIBRARY/Global Wellness 2009_ExecSumm_English-1.pdf
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Health Equity Strategies 

 

Regardless of background or job status, extending the reach of 

programs positively conveys an organization’s value of health 
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2016 President’s Challenge: Navigating a Health Equity Approach through Policy Implementation 

http://www.astho.org/Annual-Meeting-2016/Presentations/2016-Presidents-Challenge-Part-1-Policy-Implementation/
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Managers With High Well-Being Twice as Likely to Be Engaged 

 

http://news.gallup.com/businessjournal/182861/managers-high-twice-likely-engaged.aspx
http://news.gallup.com/businessjournal/182861/managers-high-twice-likely-engaged.aspx
http://news.gallup.com/businessjournal/182861/managers-high-twice-likely-engaged.aspx
http://news.gallup.com/businessjournal/182861/managers-high-twice-likely-engaged.aspx
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Steps to Workplace Health Equity  

Leadership  

 Voice 

Inclusiveness  

 

Communication 

Evaluate 

Peer Support 

 



healthlinkscertified.org 

Font: Gotham Book 

Note: If inserting a text box, table, chart, or SmartArt, you must change the default font from Arial to Gotham 

Book 

Note: If creating a new bullet, the color will default to grey. To change, select the dropdown arrow to the right of 

bullets > select “Bullets and Numbering” > under ”Color:” click the paint can > select Theme Color orange 

Note: Please do not insert a slide from a different ppt template (PowerPoint will not format it correctly into the HL 

template). Instead, copy and paste content into the HL ppt. 

 

Leadership Support 

Model                     

Commit 

 Relationship 

Awareness  
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Success Story: SummitCove.com 
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Employee Input and Voice 

Give your Employees’ a Voice 

Collect 
Feedback 

Analyze 

Share 
Insights 

Improve 

Measure 
Results 

Voice of 

the 

Employee 

https://www.evantarver.com/voice/
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Success Story: Town of Frisco 
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Be Inclusive  

                    

 Communication  

 Needs and Interests 

 Background 

 Reach 
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Success Story:  

Summit County Government  
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Communication 

Transparency 

Communication Plan 

Leverage Events 

Rule 3/7- frequent, positive, and concise 

Branding 
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Success Story: Town of Breckenridge 
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Evaluate 

Policy Adherence 

Participation 

Satisfaction and/or Attitude 

Change 

Adapt 
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Success Story:  

Ariel Clinical Services 
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Peer Support 

Encouragement 

Champions 

 Clubs/Challenges  
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Success Story:  

Family Intercultural Center Resource 

Center in Summit County  
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Through the Health Equity Lens 
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Inclusiveness    
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Telecommuting  
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Success Story: 

 The voice of employees 
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Positive Workplace Relationships 

Why positive workplace relationships are important and how to 
promote them in your own workplace 
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QUESTION 
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Strengthen 

Morale, Retention, Productivity, Teamwork 
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 Relationships with 

coworkers is the 

top driver of 

employee 

engagement 

Relationships in the workplace 

77% 

SHRM 2016 Employee Job Satisfaction Survey 

https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2016-Employee-Job-Satisfaction-Engagement-Flyer.pdf
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Relationships in the workplace 

 Relationships with 

immediate 

supervisors is 

another driver of 

employee 

engagement 

 

74% 

SHRM 2016 Employee Job Satisfaction Survey 

https://www.shrm.org/hr-today/trends-and-forecasting/research-and-surveys/Documents/2016-Employee-Job-Satisfaction-Engagement-Flyer.pdf
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The reason most companies fall short on the 

engagement front is a lack of focus on human 

relationships.  
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Workplace Relationship Spectrum 

Credit: Bonfyre 

 Bonfyre 

https://info.bonfyreapp.com/relationships-white-paper?utm_campaign=White Paper: Relationships in the Workplace&utm_source=Blog article CTAs&_ga=2.111280199.2143148584.1523075597-1001568833.1519683855
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Why does Gallup ask this question? 

Gallup  Item 10: I Have a Best Friend at Work 
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Questions: 

1.How do you personalize your employees’ experiences in the 

workplace? 

 

2. What are some barriers that an organization might run into when their 

programming supports health equity? 

 

3. What are some cost effective ways to include all employees 

 in programming?  
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The Value of Employee Engagement 
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